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Workshop Duration  

You will need approximately 75 minutes to 1.5 hours to deliver this workshop in full. The 
times beside each exercise are a guide to the duration. They are just an approximation and 
the length of an exercise will depend on factors such as the size of the group and their level 
of engagement with the material.  
 
 

Preparation and Materials 
  
There is some advance preparation of materials required.             
  
You will need to gather a number of production stills (at least one per participant) from 
recent high-quality theatre productions. Include two or three production stills from a 
production the group will be seeing as part of the programme.  Ideally, you should be 
familiar with the productions the images are taken from, so it is a good idea to use shows 
that you have seen and enjoyed yourself. Use professionally shot well-lit images. Good 
quality images can be found on the theatre venue’s and/or the theatre company’s 
websites.  
 
 

The Workshop  
 
 

Facilitator’s Note: 
After a suitable warm up or focusing exercises, you can move into the following 
activities.   

 
• Image work- Statues (15 – 20 mins) 
 

Divide the group into pairs. Ask them to decide who is ‘A’ and who is ‘B’.  ‘A’ is 
referred to as the ‘Maker’/’Artist’ and ‘B’ is referred to as the ‘Audience’/‘Watcher’ 
(See Facilitator’s Note below).  
 
Explain that after a count of 3, ‘A’ will strike a full body statue pose that illustrates 
an emotion. This pose should be dramatic! They are not permitted to use any 
sounds and their aim is to make it as clear and bold as possible.  
 
Once ‘A’ has created the pose, ‘B’ observes them for 30 seconds. After the 30 
seconds, ask ‘B’ to close their eyes.  Explain that now ‘A’ must physically change 
three obvious things, in their pose. Once they have made the changes, ask ‘B’ to 
open their eyes and try to spot the three changes.  
 
‘B’ tells ‘A’ what they think the changes are e.g. ‘You had your hands in your 
pockets, but now they are down by your sides?’  
If they are correct, ‘A’ says, ‘Yes’ and moves the change back to its original position. 
If ‘B’ is incorrect in their observation, they must guess again.  
 
The exercise is continued until all three changes are found and all pairs have 
finished the exercise. If some groups move through the exercise quicker than 
others, ask them to silently observe those still working. 
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 Once this part of the exercise is complete, explore some of the following questions: 
 
What was that like?’ ‘Did you find it difficult?’ ‘Were the changes clear? 
What was it like to be observed? How did being observed impact on what you did? 
Artists, how difficult was it to convey what you wanted your audience to see? 
Who had problems making out the changes? Why was that? 
Ask the watcher how clear were the artist’s intentions? 
What did the watcher miss? Why did that happen? 

 
Now ask the pairs to swap over so ‘B’ is striking the pose and ‘A’ observes. Repeat 
the exercise as above. This time, however, ask ‘B’ to make the changes subtler.   
 
Explore their experience with the following questions: What was different from the 
first time? Who found it difficult to spot the changes? Was the artist being clear in 
their intentions? Were they too subtle in their changes? 
 
To broaden their thinking, you can also introduce questions such as: ‘Do we always 
make it clear what we want to achieve’, ‘How could we be more effective?’. 
 
 
 
Facilitator’s Note: 
In this exercise, the participants’ eyes are being trained to pay attention to detail. 
This is in order to prepare them for the importance of the details they will see on 
stage in the theatre production.  
 
While this is primarily an exercise in observation it also introduces the ideas of 
’Maker/ Artist’ and ‘Watcher/Audience’. You might want to start the exercise using 
‘Artist’ and ‘Watcher’ and, in order to start the conversation around the relationship 
between theatre-maker and audience, introduce the terms ‘Maker’ and ‘Audience’ 
as the exercise progresses.  
 
Importantly, this is also an exercise in ‘Objective’ and ‘Subjective’ viewing. ‘A’ may 
have intended their pose to mean one thing but ‘B’ may have seen something 
different. The ‘Artists/Makers’ may have unintentionally changed things so it is 
worth having a conversation around these unintentional changes. This will help in 
later discussions on the intention of the author or director for a production versus 
what the audience actually took away from it.  
 

 
 

 
• Image Work – Working with Production Stills  

 
Exercise 1 – Objective Facts (15 - 20 mins) 

 
Keep the same pairs. Invite them to find a space in the room and sit facing each 
other, (about two feet apart). Each pair is given two production stills face down, one 
for each person.  
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Ask ‘A’ to close their eyes. ‘B’ keeps their eyes open and picks up their production 
still and looks at it. ‘B’ now starts to describe their photograph aloud to their partner. 
Make it clear, they must only describe the objective facts of the photograph i.e. 
what they actually can see in the photograph (‘The woman is wearing a blue 
jumper’. ‘It is dark.’). Encourage them to give as much detail as possible and to 
focus on composition, colour, placing (e.g. ‘the woman at the centre of the picture 
is holding a pink flower. Behind her two men are sitting at a table’.  
 
‘A’s job is to listen; they are not allowed talk or ask any questions. ‘B’ has 2 - 3 
minutes to describe the picture 
 

 
Facilitator’s Note  
Emphasising the need to stick to objective facts is an important instruction. They 
must not speculate or offer subjective opinion (e.g. ‘The woman looks about 25 and 
she looks sad because her cat has died.’). 
 
Include at least one or two stills from a production the group will be attending. 
These same images may also form part of your research in Workshop 4.  
 
 
Once time is called, ask ‘B’ to hold up the production still a comfortable distance 
from ‘A’. After you count to 3, ‘A’ opens their eyes and sees the image for the first 
time. Ask them to observe silently and after 30 seconds or so, the partners can tell 
each other about the experience from their perspective.  
 
You can then lead a whole group discussion, and explore questions such as ‘Was it 
how you expected?’ Did your partner describe it well? Did they miss anything? How 
difficult was it for ‘B’ to describe the image?’  
 
Now ask the group to think about the tips they would offer someone else who had 
to do the task.  
 
Now, repeat the exercise with the pairs swopping so ‘A’ now describes their picture 
and ‘B’ listens. At the end, invite them once again to chat about the experience in 
their pairs and then open it up to a group discussion.  

 
 

  
Exercise 2– Subjective Speculation (15 - 20 mins) 
 
Keeping the same partners, ask each pair to pick just one of the two images from 
the previous exercise. Specify this should be the one they find most interesting. Ask 
them to place this picture on the ground, face up, in front of both partners. This 
time, both partners keep their eyes open.   
 
Now ask ‘A’ to describe what they think is going on in the picture. Guide ‘A’ towards 
expressions, body language, staging, costume, lighting and the general mood the 
scene is conveying. ‘B’ looks and listens but doesn’t offer any input at this stage. 

 
After a few minutes, ask them to swap over so that ‘B’ now describes what they 
think is going on in the picture. Give ‘B’ a similar amount of time and then take 
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feedback from the group as a whole. Make sure you use the group discussion to 
explore the differences between the descriptions provided by the ‘A’s and by the 
‘B’s.   
 
 

• Exercise 3– Decoding the Clues in The Picture (30 - 40 mins) 
 
Choose one of the pairs to spotlight.  Ask the ‘A’ of that group to describe what 
they think is going on in the production still as they did in the previous exercise.  
Encourage them to describe the story they think is taking place in the picture and 
the reasoning behind this description. Pass the photo around the whole group so 
everyone gets to see it. 

 
Ask the ‘B’ in the same pair if they agree with ‘A’s description. Explore the 
similarities and differences in their opinions and the reasons they came to their 
conclusions about the image.  
 
 

Facilitator’s Note 
If you think there is a significant clue to the story in the photo that hasn’t been 
identified, highlight it to the group. For example, ‘the man is holding a walking stick- 
what is this telling us?’ ‘The woman is wearing a crucifix- what is this suggesting?’ 
‘Why do you think that character is wearing red?’ 

 
You can then ask broader questions about the production in question. For example: 
 

 What type of play is this? Is it contemporary, modern, classical?  
What’s the genre of this play? (e.g. comedy, drama, musical)  
How is this suggested? 
What kind of play is it? 
When do you think it was written? 
What do you think the relationships are between the characters? 
 
Explore the reasoning behind their answers.  
 
Add in any other relevant questions you can think of such as ‘If you could give this 
play a title, what would it be?’ Take suggestions and then reveal the actual title to 
the group. Ask them if they can guess who wrote the play. If a participant is familiar 
with the play, the writer or any other aspect of it, encourage them to share this with 
the group.  
 
Repeat this spotlighting exercise with 3 or 4 more groups. Choose groups that have 
stills from different productions.  
 

 
Then, choose a pair who are working with a still from the production the group will 
be attending. As before, ask ‘A’ to describe what is going on in this picture. 
 
 
Then, ask the group for their responses to the production still.  
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Facilitator’s Note 
If someone in the group has already seen this particular production or knows what 
the play is, ask them to be patient and keep it to themselves for the moment. At the 
end of the exercise, invite these participants to share their knowledge.  

 
Encourage discussion around the following questions  
 
What are the relationships between the people in this picture? Why do we think 
that? What is telling us this? 
What do we think is going on in this scene? Why?  
When and where do we think this play is set? Why?  
Do we think this play is a modern, contemporary play? Why?  
What do we think the genre is? Why? 
 If we were to give it a title what would it be? 
 
At this stage, if there is anyone in the group who knows what the play is, ask them 
to share it with the group. If no one knows, you can reveal the title.  
 
You should already have some knowledge of the play/production from the research 
material, so you can prompt questions such as: 

 
Do you recognise any of the actors in this photograph? 
Have you seen them in anything else? If so, what? 
What do the set, costumes and lighting suggest about the budget of this 
production?  
If it is a high, medium or low budget, how does that affect our expectations of the 
production? 
 
Use this as an opportunity to extract any other initial thoughts the group has 
concerning the play.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

  
 

 


