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Workshop Duration 
 
You will need approximately 60 minutes to 1.5 hours to deliver this workshop in full. The 
times beside each exercise are a guide to their duration. They are an approximation and the 
length of an exercise will depend on factors such as the size of the group and their level of 
engagement with the material.  
 
 
Preparation and Materials 

 
You will need flip-chart paper and felt tip pens. 
 
It is a good idea to have the 4 flip-chart sheets (What are the Elements of Theatre? Who are 
the People Involved in a Production? etc.) from Workshop One available for reference.  
 
Gather some short extracts from written theatre reviews. Make sure they are not reviews of 
the production you will be bringing the group to see. There are examples of written reviews 
in the ‘Creating a Critical Response’ section of the resource suite that you can use.  
 
You will also need envelopes with the words ‘Description’, ‘Analysis’ and ‘Judgement’ 
written on them. You will need 4 of each so 12 envelopes in total.    
 
Copies of the Loudmouths resource from the ‘What is Theatre Criticism?’ section of this 
resource suite. You will need one copy for each participant.  
 
 

Resources 
 
Refer to the resources in the ‘What Is Theatre Criticism?’ section of this resource suite 
including:  
 

● Video: What is the role of the critic?  
● Video: What is the purpose of theatre criticism?  
● Video: Theatre criticism in practice 

 
If you have internet access, you can also use these resources with your group during this 
session. 
 
You can also refer to the ‘Creating a Critical Response’ section to familiarise yourself with 
some of the options now available for creating and sharing reviews.  
 

 

The Workshop 

                      
 
Facilitator’s Note 
The group will need to be focused for the activities in this workshop. Choose some 

exercises to start that will help achieve this for your group.  
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● Brainstorm - Understanding theatre criticism (10 - 15 minutes) 
 
Do a quick recap on the previous session, where you introduced the elements of 
theatre, the people involved in a theatre production, the function of theatre etc.  

 
Then spend some time exploring the concept of criticism with the group. 
 
Ask questions such as:  
 
What do you think of when you hear the word “criticism”? 
 (Ensure the group are aware of its positive function e.g. offering constructive 
feedback with a view to making something as good as it can be, questioning, 
analysing etc.) 
Why are theatre critics necessary?  
Is theatre criticism an element of theatre?  
 
 

Facilitator’s Note: 
This is your opportunity to introduce participants to some important ideas. 
 
Theatre criticism investigates the “how” and the “why” of a theatre production.  
 
It engages with all the elements of theatre explored in the previous workshop. It 
examines the intention, execution and outcome of how these elements are put 

together on stage.  

 
 

● Brainstorm – Understanding the role of the theatre critic (20 – 30 
minutes)  

 
Your next step is to explore the role of the theatre critic. Specifically, the group will 
be looking at the following questions:    
 
1. What is the critic’s job?  
2. Who does a critic write for?  
3. How is a critic different from any other audience member? 
4. What are the options a critic has for creating and sharing their critical 

responses? 
 

Write each of these questions on a separate sheet of flip chart paper and place 
them in four different places in the room. Divide the group into 4 equal-sized sub-
groups. Give each of these groups some felt-tip pens and a blank sheet of flip chart 
paper. Allocate a question to each group.  
  
Ask the groups to brainstorm the answers to their particular question. Tell them, 
they have 10 minutes to write their responses on their sheet.  

 
Ask the group to appoint a spokesperson to feedback and present their findings. 
Invite the spokesperson from the first group to present on Question 1. Once they 
have finished, facilitate a short group discussion. Then, invite the spokesperson 
from the Question 2 group to present, discuss their question and repeat until all 
four groups have had a turn.  
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Facilitator’s Note: 
The end of this exercise is a good time to play the videos from the ‘What is Theatre 
Criticism?’ section.  
 
Digital and social media developments are having a major impact on the nature of 
criticism in the modern world.  It is important the group leave this discussion with a 
sense that criticism is no longer solely about producing a written response. For 
examples of critical responses using different formats and media, visit the ‘Creating 

a Critical Response’ section.  

 

● The Components of Criticism (15 - 20 minutes) 
 

The participants remain in groups of four for this section. Introduce the idea that an 
effective critical response is generally made up of three components: description, 
analysis and judgement. These are quite complex ideas but it is important the 
participants are familiar with them, as they have practical application when they are 
creating their own critical responses.  
 

Facilitator’s Note: 
Here is an explanation of the components that you can adapt for your group:  
 
Description is the taking account of the show. Since those who engage with a critical 
response (e.g. readers of a written theatre review) will most likely not have seen the 
show in question, it’s important to provide details when discussing it. This, firstly, 
pertains to components like plot, movement, and design. If the lighting design was 
particularly effective in setting a sombre mood, for example, the critic will need to 
describe it in order to convey its qualities to a reader. This can be defined as taking 
stock of the “what” of a show; the “what happened”.  
 
Description secondly addresses the “how” of a show: it explores and explains the ways 
in which a show conveys plot, mood, theme, etc. The lighting design helped set a 
sombre mood, but how did it do this? Put briefly, description documents the “what” and 
the “how” of a show, and provides evidence for the analysis and judgement. 
  
Analysis explores the meaning and thematic and cultural implications of a show; it 
takes the evidence outlined in description and interprets it by demonstrating its impact 
in a larger context. If description asks, “what happened, and how did it happen?” 
analysis asks, “what could be the intention behind this, and how does it work in the 
context of the show’s production?” For example, a critic might first describe the 
performance of a female actor playing Hamlet, before analysing how this specific 
aspect of the production (i.e. casting a female in a male role) might impact on the 
relationship between Hamlet and Horatio or Hamlet and Gertrude.  
  
Judgement then provides an assessment of the show’s quality, or effectiveness. This 
is not a judgement in the sense of “good” or “bad”, necessarily, but more an 
assessment of the show’s success rate in achieving its intended outcome. Judgement 
asks the questions “did it work?” and “was it of quality?” Returning to the example of 
Hamlet above, a critic might analyse the choice of casting a female in a male role, 
before assessing how it worked, as well as the actor’s performance. 
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The next step is for the participants to engage actively with these ideas. You will need 
the extracts from theatre reviews you prepared in advance for this exercise. When 
choosing, try and pick extracts that can be categorised into Description, Analysis and 
Judgement without too much difficulty.  
 
Give each group some of the extracts and a set of the envelopes (i.e. a ‘Description’, 
‘Analysis’ and ‘Judgement’ envelope) and ask them to put their extracts in the 
envelopes according to the component of criticism each represents.  
 
Take a few examples from each of the groups, until you are confident they have 
developed an understanding of the concepts.  

 
 

● Brainstorm – The Stages of Criticism (Duration 15 - 20 minutes) 
 

The next step is to brainstorm the following questions with the full group. There is 
no need to break participants into smaller groups.  

 
1. What should a critic do prior to a performance?  
2. What should a critic do during the performance?  
3. What should a critic do after the performance? 
4. What are the responsibilities of the critic?  

 

Facilitator’s Note: 
Workshop 4 will cover the research prior to a performance in detail. Workshop 5 is 
focused on the critic’s process after the performance. For the purposes of this 
workshop, it is sufficient to cover some main points. These relevant points are 
included in the Loudmouths handout for participants. You should give each 
participant a copy of it at the end of the exercise. However, encourage them to 
answer the questions for themselves first.  
 
The Responsibilities of the Critic 
It is important a critic comes to a production with an open-mind and leaves any 
personal bias at the door. They might have their own preferences in terms of styles 
of theatre and themes but the job of the critic is to judge a production on its own 
merits.  It is important to bring the participants’ attention to this.  
 
Another area to emphasise is the critic’s etiquette during a performance. The 
critic has a responsibility to give a production their full attention so they can have a 
fully informed response to it. Therefore, emphasise the following: 
Stay Awake 
Focus  
Listen, watch, observe 
Take notes (but be discreet, the actors can see you too!) 

Be aware of the wider audience reactions.  

 

  
 

 
 


